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HOA News 

To: All Water Pointe 1 Homeowners  
Date:  November 10, 2017  
From: The Board of Directors  
Subject: Ocean front wall   

As we discussed at the annual Home Owners meeting, the building is getting older and in need of major repairs.  The 
balconies and the ocean front walls have gone too long for repairs.  The board agreed midyear that we must to the 
following:  

- Inspect all the balconies for “Spalling” of concrete, both on the floor and ceiling.  

o We knew we had some damage from past individual units and expected to find about 200 sq. ft. of 

damage.    

o What was found was much greater damage hidden under carpets, tile and in the closets.  

o The damage was so severe, another more detailed inspection and repair estimate was prepared and 

now we expect to repair over 1,065 sq. ft.  

o For the ceilings, we expected to repair 75 sq. ft. and now it looks like 241 sq. ft.   

You may ask why such a difference in the damage, the answer is due to some key factors o Much of it was 
hidden under the carpet and tiles  
o No inspection of the owner closet or fire place closet was performed.  We have found extensive 

damage in these two areas.  

- Replace, seal and paint repairs to the ocean wall.  

o The closet wall facing the ocean, we expected to do minor repairs to the metal studs, screws and fix 

some of the stucco.  The only way to estimate the work was to look from the outside as we had no 

way to view inside the walls.  

 We were shocked by what was found as we looked inside of the walls  

• Virtually all the studs were rusted  

• The screws hold the sheathing were rusted through  

• The sheathing and Stucco was crumbling in your hands  

• The walls were in need a complete replacement  



 This was not what we had placed in the budget.  But the damage was so severe, we 

concluded it must be done.  Remember the walls are 35 years old and have only been 

painted and sealed.  

- Inspect all the balcony railings and secure for safety and re-paint.  

- Repaint and seal the doors and walls.  You will notice most of the fire place closet doors show major rust.  

We will repair that.  

- … and more repairs as needed.  

The budget plan for this project was $136,000 with some contingency we estimated $150,000.  

With the severe damage, we found and the need for long-term safety, this cost has increased to over $450,000.  Where 
is the extra cost, it is simply in two areas? 

1. Instead of patching a few spots on the wall, the entire back wall is being torn down and rebuilt.    

a. All studs are being replaced  

b. All Sheathing is being replaced  

c. All drywall is being replaced  

d. All Stucco is being torn down and replaced  

e. New weep holes are being added to let the moisture exit the closets.  

It is a complete tear down and rebuild  
  This added $200,437 dollars to the job.  It MUST be done.  

2. The balcony floors and ceiling had much more damage than could be seen.  

a. The rebar in the concrete and turned to dust  

b. Large holes went all the way through the balcony  

c. Over 800 sq. ft. more damage needed to be repaired.  

d. The required jack hammers tearing up much of the balconies  

It is much more damage.  
  This added $121,585 to the job.  It must be done  
At the same time, we have two other major repairs that are needed.  

1. A new heater pump for the hot tub  

2. The indoor pool heater fell apart last April. 

  

These two repairs are about $13,000.  
  

  

Payment:  

We had planned to pay for this project out of the long-term capital reserves we have.  We had this summer over 
$300,000 in reserves.  With an estimate of $150,000, we would have paid without an assessment to the owners.  
Now with the project costing $450,000, we CANNOT pay this out of the reserves.  The Board has discussed this in detail 
and plan to do the following.  



1. Draw down the reserves to $65,000.  This is below our desired minimum level, but we are trying to not place 

a heavy burden on our owners.  

2. Assess the home owners for a part of the total repair  

a. Each unit will need to pay a $3,000 assessment for this repair that must happen.  

b. That will generate $189,000 toward the $454,000 repair.  

c. That means we will $265,000 from reserves and normal assessments.  

i. Reserves to be depleted about $235,000 ii. Regular assessment need to fund the other $30,000. 

3. The work is in process now and we will place on the web site the latest timeline.  

4. This work must be performed for the safety of the owners and renters.  We cannot postpone it, delay it or 

not do it.  IT IS A MUST!  

Understanding the late notice on this, although we talked about it at the HOA meeting we know you do not have $3,000 
laying around.  Also at the HOA meeting we were asked to try to spread this out.  
The work should be completed by April 1.  Thus, we must collect the assessments by March 10.  
The board has agreed to provide two options:  

1. Two assessments of $1,500 each.  This is on top of your normal assessment which we need to pay normal 

cost and some of the repairs.  

a. Assessment 1: Due February 1, 2018    $1,500  

b. Assessment 2: Due March 1, 2018      $1,500  

2. Or make 4 payments of $750 for Dec, Jan, Feb, March   

The board also considered people who had some damage in the past and paid for it themselves.  Unfortunately, we are 
finding even on balconies that were files the ceiling below has damage, thus we just cannot offer a credit.  The problem 
is we have major work to be done and we must all fix it.  
Attached are photos for all owners to understand the extent of the problem.  It is major, potentially a safety issue and 
we must fix this now.  
The Board personally ask you to PLEASE pay on time.  We are having the work done for your safety.  The bills will come 
due and we must pay them to the contractor.  
In addition, all balconies are closed as of today, due to safety concerns.  All furniture needs to be removed from the 
balcony and not returned until the work is complete.  Please do not let your renters go on theses balconies, it is 
dangerous.  
Attached are photos and assessment invoices.  
 Best regards  

Tim Miller  
President of the Water Pointe Board 

 

The Cable Boxes 

Spectrum is not going through with the switch until April. They are sending out techs to inspect our cable wiring from the 
maintenance closet and test 10% of the wiring to see how well it can work with the new Digital system.  With the wiring 
being 30 years old some may need new wiring. Spectrum said for us to wait until we receive our letters from them to get 
the new 2 boxes. We will let all owners know when to set up their accounts and when to get the boxes. 
 
 
 



HOA Meeting 
 

All Homeowners 
We just recently completed the annual HOA meeting.  Those of you who missed it, I think you would have found it quite 
informative and interesting.  The Board this year presented many items including a 5-year strategic plan.  We want all 
owners to know what is going on at Water Pointe, thus we have done the following; 

1. We are keeping the new www.waterpointe1.com web site up to date.  The web site is updated weekly and some 

times daily.  Some important information for you to see on the web site is: 

a. 5-year strategic plan presentation 

b. Guiding principles on: 

i. Our reserve account 

ii. Electronic voting 

c. Board of Director meeting minutes 

d. Monthly financial data 

2. We discussed at length the Ocean wall project.  The building is over 35-years old and it is showing its age.  The 

ocean wall and balconies take the brunt of the salt water, wind, storms and is in need of major repairs.  We 

reviewed these repairs and showed many photos of the studs, sheathing, stucco and concrete.  You can see 

these on the presentation on the web site. 

 

Each week we are providing an update on the project.  Please look under building projects to see the latest 

update. 

3. At this meeting, we tried our first round of electronic voting.  The feeling at the meeting was it was easy and a 

good way to vote on topics.  We had 89% of the owner’s vote.  Thank you. 

4. The dates of the upcoming BoD meetings are posted on the web site.  The date of the next HOA meeting is also 

posted on the web site. 

5. The new Board of Directors was voted on and is now in place.  They are: 

Tim Miller   President 
Leon Anziano  Vice President 
Margaret Howell Treasurer 
Rick Heiges  Secretary 
Steve Boheler  Chairman of the Building & Grounds committee 

If you want to reach the Board, all our email addresses are on the web site. 
Thank you, 
Tim Miller 
 

WATERPOINTE I Rules and Regulations  
  
GENERAL: Each owner is responsible for the proper conduct of members of his/her family, his/her guests and service personnel as 
well as for any damage to the common areas caused by these persons.  It is also each owner’s responsibility to ensure that his/her 
rental agent and guests understand and observe all rules and regulations.  No children under 18 are permitted to occupy any unit 
unless under the direct supervision of their parents, the owner of the unit, or person(s) of 25 yrs. or older.  Occupancy of the unit is 
not to exceed eight (8) as specified by law. 
  

PARKING: Vehicles shall be parked in paved spaces.  Vans, campers, trailers and boats should be parked on the off-site parking 
lots.  Commercial vehicles of any kind are prohibited.  Renters and guests may obtain only 2 temporary parking passes from the on-
site manager.  
Oversized vehicles are not allowed to park in Lot 1.  Oversized vehicles are over 20 ft. long or 7ft. wide or 8 ft. high.  These vehicles 
need to park in Lot 2 or 3. 
 

MOTORCYCLES: Owners may have motorcycles on Association property.  Owner’s immediate family (parents, children, siblings) may 
have motorcycles on the property with owner’s permission.  Friends of owners may have motorcycles on the property, but only 
when the owner is present.  All motorcycles must be parked in off-site parking lots, not near or under the building.  Renters may not 
have motorcycles under any circumstances.  Violations will result in a fine of $50 per day.                                       

http://www.waterpointe1.com/


 

GOLF CARTS:  No Golf carts are allowed on Association property or the parking lots. 
 

OUTDOOR GRILLING: Cooking on balconies, in the hallways, or near the building is STRICTLY PROHIBITED due to the serious fire 
hazard these activities pose.  Grills are provided at the north end of the building for your convenience. 
 

SMOKING:  Smoking is not allowed in the common areas of the building including outdoor hallways, elevators, lobby, indoor and 
outdoor pools, ocean-side first floor lounge decks, and within 20 feet of the entrance doors.     
 

SWIMMING POOL:  Pool rules are clearly posted and enforced.  Bottles or glass objects will not be permitted at any time in the 
swimming pool areas. ALL RESIDENTS, GUEST AND RENTERS ARE CAUTIONED THAT THEY USE THE SWIMMING POOL, EQUIPMENT 
AND FACILITIES AT THEIR OWN RISK. See Pool rules posted on the wall. 
 

BALCONIES: Clothing, linens, towels, etc. shall not be hung from balconies, clotheslines or windowsills nor draped across balcony 
furniture.  Beach chairs, clothing and other items shall not be stored or left in hallways, stairways or outside the entrance 
doorways.  Cigars, cigarettes or any other object shall not be thrown from balconies.  The feeding or birds from the balconies is 
strictly prohibited. 
 

FIREWORKS: The use of fireworks on any portion of the Association property is illegal per The City of North Myrtle Beach. 
 

ANNOYANCES:  Loud parties are not permitted.  Noise from televisions, stereo equipment, musical instruments and talking should 
be kept at a minimum at all times.  Any excessive noise will not be tolerated between the hours of 11:00 p.m. to 8:00 a.m. 
 

SOLICITAION:  Solicitation of any kind is not allowed on Association Property without written consent from the Board of Directors. 
 

PETS: Owners may have pets on Association Property.  Owner’s immediate family (parents, children, siblings) may have pets on the 
property with owner’s permission.  Friends of owners may have pets on the property, but only when the owner is present.  Short 
term renters may not have pets on the property.  Renters at Water Pointe I for 30 or more consecutive days may have pets with the 
owner’s permission.  Violations will result in a fine of $50 per day. 
 

CHILDREN: Reasonable supervision of children by a responsible adult must be exercised at all times when children are playing on the 
grounds or swimming in the pool.  Playing in corridors, stairwells and in the elevators, is not permitted  
 

THE BEACH: No object (chair, umbrella, tent, etc.) may be left on the beach between the hours of 10:00 PM and 8:00 AM.  Doing so 
will result in a $500 fine per city of NMB. 
 
VIOLATIONS  
Violations of the posted rules and regulations should be reported to the Association’s on-site office at (843) 272-4755.  Any violation 
of the above stated rules and regulations may result in eviction or fine. 
 

Updated Rules 
 

All Homeowners 
Over the past year, we have updated our property rules.  It is important for all owners to be fully aware of the rules and 
make sure your rental company knows them also.  This past year we had to enforce some of these rules and that creates 
and uncomfortable position for the owner, management team, rental company and rental agency.  This has particularly 
been a problem with Dogs on site, trailers, large Trucks in the parking lot and young children either not watched in the 
pool or babies not wearing protective clothing.  For your safety, it is important for you to know, we have given 
instructions to Mckensey Property Management to enforce the rules. 
Some of the recent changes are: 
 Updated dog policy (although this is not new) 
 Parking of large vehicles 
 Motorcycle rules  
 Trailer rules 
 Golf cart rules 
 No solicitation policy 
Please update your rental company with the rules, place a copy in your condo and be familiar with them yourself. 
You can print a copy of the rules from the home page of the web site.  Your rental company can get them also as you do 
not need a user id or password to get the rules. 
Best  
Your Board of Directors. 



 
 

Electronic Election Huge Success 
 

The decision to adopt electronic voting for 2017 is definitely a feather in the cap for a forward thinking board of 
directors who are not afraid to tear down the old barriers and move into the electronic age.   
 
Initially there were concerns that owners would not embrace the idea however 55 of the 62 eligible units 
participated.  Honestly, it is about as easy as falling off a log to cast your vote. 
 
The cost to conduct the internet based election was $19.95 compared to the old system which was 
approximately $250 in paper and postage alone, not to mention the hours spent stuffing envelopes and 
physically handling the ballots as they arrived. 
 
There is no human intervention so the process is private and tamper proof.  Vote tabulation takes seconds 
instead of an hour and ELECTIONBUDDY.COM uses the same data encryption as the banking industry so it is 
safe and secure.   
 
This is truly a win win for our organization. 
 
Submitted by Randy House Election Committee Member 

 
Owner Info 

The HOA Party was held on October 21. It was by hosted by Jean Kopcha and Joyce Jalbert. The turn out was 
great and a good time was had by all. Thanks as always Jean for all your work. Thank you also to all the owners 
that helped us set up, cook, and did the take down. As always, if any owner has any ideas for next years party, 
please don’t hesitate to get a hold of Jean or myself. Oh…….the Sangria was great!!!! 

 
A BIG THANK YOU goes out to Joe Cuccinello for getting rid of the ugly bush on the south end of the parking 
lot. This bush impeded the sight line getting out of the parking lot. It was on city property and he stayed on 
them til it was gone. What a difference it makes not that its gone. Thanks Joe. 
 
A BIG CONGRATULATION goes out to the entire Schafer Family on the birth of Tanner Pinkerton born 
10/11/17, weighing in at 4lbs 9oz and 18 inches long. Mom Natalie and baby are doing well. Grandma and 
Grandpa Ken and Dawn and Great Grandma Sue couldn’t be happier. 
 
Also A BIG CONGRATULATION to proud Grandma and Grandpa Debbie and Randy House on the birth of their 
newest grandson Aaron born to Adam and Kim House on September 17. Aaron weighed in at 6lbs 7opz. This 
reporter got to hold him and I can definitely say he is a handsome baby boy. 
 
Just a friendly reminder……..please do not leave unwanted furniture or household items downstairs in the 
lobby. Some of these items may not match our décor or may possibly be a hazard to small children. If you have 
something and think it might be of value to the HOA, please contact a Board Member.  

North Myrtle Beach Happenings 
 
11/17  Dashing Through The Glow 5k/1 mile Fun Run NMB Sports Complex 
11/18  Lighting of the Landing and Santa’s arrival Barefoot Landing 
11/24-11/31 The Great Christmas Light Show NMB Sports Complex 
11/30  City Tree Lighting and Rivertown Christmas Celebration Downtown Conway 
12/1  NMB Christmas Tree Lighting NMB Sports Complex 
12/2  MB Christmas Parade Broadway at the Beach 

http://electionbuddy.com/


12/10  14th Annual Christmas Towne MB Convention Center 
12/31   New Years Eve Celebrations and Fireworks Broadway at the Beach 
 
There are many more Events, Activities, and Concerts in the area. Go to GrandStrandEvents.com for more info 
 

Crabby Chronicle Staff 
 

Joyce Jalbert: Reporter, News Editor, Copy Editor, Graphics Editor, Sales Coordinator, Bureau 
Chief, Cleaner of the Crabby Chronicle Offices, Errand Girl for the Reporting Staff. 
 
Henry Jalbert: Technical Advisor   
 

 

God Bless All Those Effected By The Recent Horrifying Events In The 
United States 

 
Merry Christmas  

And  
Happy Holidays To All 

 
 
 


