
FOR IMMEDIATE RELEASE TO WP1 OWNERS 

One of the largest maintenance projects we have for the WP1 building is to seal and repair 
the walls.  With the wind, salt air, humidity it takes a beating every year.  The last time the 
ocean front wall was sealed was over 9 years ago and it is needed at least every 7-years.  In 
addition, the balconies are over 30-years old and need repair and sealing.  While there is 
not good time to do this, it must be maintained and it is past due. 

Your Board of Directors has been working on this all year to review the need, best supplier, 
timing and payment options.  We have decided the work needs to start this year.  Of 
course, this is a major disturbance for all.  Balconies will be closed in a rotating fashion, 
some balconies will need to be “jack hammered” to fix damage, most will need to be 
painted and sealed.  This work will take 5 months or more depending on weather.  Yes, it 
will be inconvenient for renters, we understand., but we have agreed to proceed this year. 

The work will include: 

1.  Painting and sealing of exterior walls and doors on the beach side of the building, 
2.  Installation of new thru-wall flashing at the chimney closets and outdoor storage 

closet walls. 
3.  Metal stud walls will be repaired where rusted out in the closets. 
4.  Balcony floor and ceiling concrete will be repaired where spalled and rusty rebar is 

exposed. 

Please note that DR Moore will remove the balcony tile only where there is evidence of 
spalled concrete.  If you have left over tile, repairs can be made.  If you would like all of 
your tile removed, please let me know and I will work with DR Moore to obtain a 
quote.  Carpet will be completely removed and the new floor sealer will be applied to those 
balconies. 

At this time, we want you to know a few key points. 

1.  This work will cost over $130,000+ 
2.  We have built reserves over the past few years to cover this planned expense. 
3.  We do not plan to do an assessment.  We plan to cover this from both Capital 

Projects in our budget and our reserves.  We will likely find surprises behind the 
walls or in the balconies that could increase the cost. 

4.  At the same time the 7th floor halls we be stripped and re-sealed.  Due to weather, 
last year it did not seal properly like the other floors.  This is under warranty.  This 
work will begin on October 9th and will take approximately 5 days.  The floor will 
be closed during the work. 

The work on the beach side is scheduled to begin on September 11, 2017 and be completed 
in late February.  The schedule is attached for your review.  We selected the earlier start 
date to take advantage of better weather conditions in the early fall.  I have had extensive 
conversations with Mr. McCollum regarding the schedule.  As noted above there are 
numerous steps to the process and it is not a speedy process. 



Please understand that the extent of some repairs will not be known until damaged 
materials are removed.  Those conditions could impact the schedule.  Also, weather will 
impact the schedule.  I will be in regular contact with DR Moore and will keep you updated 
on significant scheduling changes. 

The schedule is broken down by stacks.  The jack hammering for concrete removal is 
anticipated to take no more than two weeks for each stack and will be the first operation in 
each stack.  Again, the schedule will change based on numerous factors and I will do my 
best to keep you informed of significant changes.  All work will be performed from stages 
on the outside of the building.  It is highly unlikely that workers will need access to your 
unit. 

I will provide additional information as we move forward.  We know this project will 
inconvenience everyone, but the work is desperately needed.  Thank you in advance for 
your cooperation and understanding.  Feel free to contact me with any questions. 

Steve Boheler 
704-692-5024 
stevebwp1bod@gmail.com 

 


